Nominated Governor — More Able Pupils
Terms of Reference (2024-2025)

1. The More Able Pupils Nominated Governor is appointed by the Full Governing Body.

2. The main function of the More Able Pupils Nominated Governor is to keep the Governors
informed about the way the Senior Leadership Team (SLT) achieves the best possible outcomes
for More Able Pupils. This is so the Governing Body can fulfil its responsibilities.

3. The key contact for the More Able Pupils Nominated Governor will be the Headteacher.

4, The key responsibilities of the More Able Pupils Nominated Governor are as follows:

. To identify the More Able Pupils within the School.

° To understand the principles of, and the reasons for, focussing on More Able Pupils.
. To be cognisant of the support available for More Able Pupils.
° To understand the ways in which Royal Cross encourages More Able Pupils to

achieve their potential.

. To identify the impact that additional support has on More Able Pupils.

° To provide feedback to the Governing Body on a Termly basis, normally at the Full
Governing Body Meeting, on their activities related to the support of More Able
Pupils.

. To attend Governor Training Sessions to improve their effectiveness as the More

Able Pupils Nominated Governor.
° To represent the Governing Body on matters related to More Able Pupils.

5. It should be noted that it is the role of the More Able Pupils Nominated Governor is to
ensure that the outcomes achieved are effective within the context of the strategic direction set by
the Governing Body. The Headteacher is responsible for operational matters and the mechanisms
for the successful delivery of results.

6. These Terms of Reference will be reviewed annually and be approved at the Full Governing
Body Meeting held in the Autumn Term of the Academic Year.
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